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Letter from the Dean

Over the past several years, we have come together as a community to shape a
bold vision for the future of the University of Washington School of Medicine.
Today, | am thrilled to share the culmination of that work—our new Strategic Plan,
which will guide us over the next 5-10 years.

This Strategic Plan is the product of deep collaboration and thoughtful input from
across our School. It reflects the strength of our foundation and the ambition of our
aspirations. We should all take pride in what we have built together.

The University of Washington School of Medicine stands among the nation’s leading
institutions, blending a commitment to primary care and rural health with cutting-
edge specialty care and world-class biomedical research. Our alumni serve as
compassionate physicians in underserved communities, pioneering researchers,
and influential leaders across the medical landscape. We are recognized for the
excellence of our faculty, the richness of our student experience, and the strength
and preparedness of our alumni network.

As the landscape of academic medicine continues to evolve rapidly, our Strategic
Plan becomes more vital than ever. To remain at the forefront, we must adapt and
use excellence, collaboration, and equity as our compass. Our new Strategic Plan
articulates a shared vision for the School of Medicine, sets clear priorities, and
reaffirms our unwavering commitment to equity, inclusion, and belonging for all
members of our community—students and trainees, faculty, staff, and patients
alike.

We took a comprehensive look at every dimension of our work—from how we
support our students and trainees and recruit and reward our faculty, to how we
engage with communities across the Washington, Wyoming, Alaska, Montana,
Idaho (WWAMI) region we serve, reimagine career development, and build
meaningful partnerships both within and beyond our institution. The result is a
Strategic Plan that is both visionary and grounded. It introduces new initiatives
while building on the exceptional work already underway. These efforts will
strengthen our collective identity, enrich the experience and well-being of everyone
in our community, and solidify our position as a global leader in medical education.

This Strategic Plan would not have been possible without the remarkable
engagement of our community. Students, trainees, faculty, and staff contributed



ideas, offered feedback, and served on Working Groups. Your insights shaped our
priorities and affirmed what we already know: we are part of an extraordinary
community—one that is deeply invested in the success of the School of Medicine
and the future of medicine and science.

Thank you for your continued dedication and partnership. | look forward to the
journey ahead—and to all that we will accomplish together.

Warm regards,

Timothy H. Dellit, MD

CEO, UW Medicine

Executive Vice President for Medical Affairs and

Paul G. Ramsey Endowed Dean of the School of Medicine,
University of Washington



Our UW Medicine Mission
To improve the health of the public.

Our School of Medicine Vision

We lead the transformation of health and healthcare through collaborative
discovery and education, aspiring to create just, equitable, and healthy
communities in the WWAMI* region and beyond.

Our School of Medicine Values

e Collaboration

e Curiosity

e Empathy

e Equity, Diversity, & Inclusion
e Excellence

e Integrity

e Service

Our School of Medicine Strategic Goals

1.

Each of us feels valued, has a sense of belonging, and is supported on pathways
for growth.

The SOM and our clinical enterprise are seamlessly integrated to provide
exceptional clinical care to all people.

Learning environments are inclusive and supportive, preparing students and
trainees to thrive in their chosen careers.

Research excellence drives inquiry and discoveries, advancing equitable
prevention, diagnosis, and treatment of disease worldwide.

5. Equity, diversity, inclusion, and well-being are centered in everything we do.

Our training programs meet the local and regional clinical workforce needs.
We are leaders in breaking down barriers and building collaborative
partnerships.

Each strategic goal will be supported by specific initiatives, and we will use defined metrics to
track our progress in implementing the Strategic Plan.

*The WWAMI region includes Washington, Wyoming, Alaska, Montana and Idaho



Goal 1: Each of us feels valued, has a sense of belonging, and is
supported on pathways for growth.

The UW School of Medicine will:

e Enrich our sense of community through standardized welcome,
onboarding, and orientation programs for staff, faculty, students and
trainees across the School of Medicine.

e Create professional development and mentorship opportunities for
staff, faculty, students and trainees across the spectrum of their career.

e Instill a strong sense of pride across the School of Medicine by defining
and promoting our unique identity within and beyond the institution.

We Will Measure our Progress by:
o Participation in welcome, onboarding and orientation programs and
professional development and mentorship opportunities
Employee retention rates
o Faculty, employee, student and trainee survey results
Faculty promotion metrics

Goal 2: The SOM and our clinical enterprise are seamlessly
integrated to provide exceptional clinical care to all people.

The UW School of Medicine will:

e Support clinical efficiency, innovation, and drive funding for research
and education through strengthened connections between the School of
Medicine and health system.

e Create seamless integration across UW Medicine by breaking down silos
between the health system and the School of Medicine.

We Will Measure our Progress by:
Patient-experience survey results
Patient access improvement
Clinical revenue and margin growth

O
o]
O
o Number of clinical trials across the clinical sites



Goal 3: Learning environments are inclusive and supportive,
preparing students and trainees to thrive in their chosen careers.

The UW School of Medicine will:

e Comprehensively implement holistic admissions and recruitment
processes that consider a broad range of attributes and experiences.

e Create engaging curricula that are relevant to the current healthcare and
research environments.

e Position UW as a leader in the use of new and emerging technologies
through the development, critical evaluation, and responsible integration
into learning environments.

We Will Measure our Progress by:

Student and trainee satisfaction and retention

In-state and WWAMI placement post-graduation for clinical trainees
Student and trainee competency in technology-enabled practices
Medical student Graduate Questionnaire survey results

o O O O

Goal 4: Research excellence drives inquiry and discoveries,
advancing equitable prevention, diagnosis, and treatment of
disease worldwide.

The UW School of Medicine will:

o Recruit, recognize, train, and retain a world-class research workforce.

e Increase research efficiency and resilience by promoting and strategically
enhancing use of existing research infrastructure.

e Catalyze new multi-disciplinary research teams to answer world-changing
questions.

We Will Measure our Progress by:
Retention rates of researchers
Total research funding

Number of inventions and patents
Number of publications

o O O O



Goal 5: Equity, diversity, inclusion, and well-being are centered in
everything we do.

The UW School of Medicine will:

Foster a culture of inclusion, safety, respect, and belonging by advancing
ongoing initiatives and best practices.

Embed equity and well-being considerations into strategic planning and
operational change processes.

Continue the implementation of equity, diversity, inclusion and well-
being initiatives by supporting and developing institutes and centers across
the School of Medicine, the healthcare system, and our communities.

We Will Measure our Progress by:

Inclusive climate and well-being survey results

Participation in equity, diversity and inclusion initiatives
Employee retention rates

ACGME resident, faculty, and medical student survey results

o O O O

Goal 6: Our training programs meet the local and regional clinical
workforce needs.

The UW School of Medicine will:

Strengthen educational relationships that meet community needs by
enhancing the UW partnership across Washington, Wyoming, Alaska,
Montana, Idaho (WWAMI).

Support development of region-specific clinical training programs.

Provide opportunities for students and trainees that are inclusive of rural,
urban, primary, and quaternary clinical settings.

We Will Measure our Progress by:

Rural placement post-graduation for clinical trainees
New or expanded training opportunities with community partners
Match rates in high-need specialties

@)
©)
@)
o CME offerings and participation



Goal 7: We are leaders in breaking down barriers and building
collaborative partnerships.

The UW School of Medicine will:

o Facilitate strategic partnerships with industry in research, education and
clinical care through infrastructure enhancements.

e Expand philanthropy to enhance educational, research, and clinical
missions.

e Advance academic ventures and optimize financial resilience by
promoting collaboration across the UW School of Medicine and the UW
community.

We Will Measure our Progress by:
o Number of industry partnerships
o Philanthropic, corporate, and foundation giving
o Number of joint initiatives launched across UW School of Medicine
departments and UW schools and colleges
o Number of endowments
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