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Not New News – Healthcare Workforce Demand is High

From: The Hill  9/28/23



The Healthcare Workforce is Stressed
CDC Quality of Worklife Survey:
Health Workers Face a Mental Health Crisis:  Workers Report Harassment, 
Burnout, and Poor Mental Health; Supportive Workplaces Can Help

Nigam JA, Barker RM, Cunningham TR, Swanson NG, Chosewood LC. Vital 
Signs: Health Worker–Perceived Working Conditions and Symptoms of Poor 
Mental Health — Quality of Worklife Survey, United States, 2018–2022. MMWR 
Morb Mortal Wkly Rep 2023;72:1197–1205. DOI: http://dx.doi.org/10.15585/mmwr.mm7244e1

http://dx.doi.org/10.15585/mmwr.mm7244e1


We have control over some things, but not others 

Mazatlan, MX  April 8, 2024



Solving 
workforce 
demand 
challenges

Having a stable workforce team improves a 
practice’s ability to:
• Participate in clinical training

- GME, internships, clinical rotations, 
residencies across occupations 
- Promote culture of learning, in turn 
improving workforce satisfaction
- Recruit new workers

• Adopt innovations 
- that may improve efficiency and 
satisfaction

• Respond to disruptions/emergencies



Solving 
workforce 
demand 
challenges

Requires a combination of approaches such as: 
• Increasing “production”
     More education and training
• Improving recruitment and reducing 

turnover
 Keep experienced workers in jobs longer

• Addressing community/environmental 
barriers

• Reducing administrative/paperwork 
burdens

• Maintaining financial stability
e.g., Increase reimbursement, reduce costs
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Objectives:
• identify emerging signals of changes in health workforce 

demand
• rapidly disseminate findings to education, training and policy 

partners who can take action based on findings

Process: 
• employers provide data about health workforce demand 

changes twice yearly
• findings are disseminated on a Web dashboard and findings 

briefs, all publicly available

The Health Workforce Sentinel Network is:
• an initiative of the WA Health Workforce Council
• a collaboration: UW CHWS and WA Workforce Board
• funded by the Washington Legislature 

wa.sentinelnetwork.org

Research 
findings:  
from various 
sources 
including the 
WA Health 
Workforce 
Sentinel 
Network



SN Findings Examples: Occupations with Exceptionally Long Vacancies

Small Hospitals 
(<25 beds)

Community Health Centers/FQHCs

Rural 
Health 
Clinics



SN Findings Examples: Exceptionally Long Vacancies  Fall 2023
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SN Findings Examples: Community Health Centers/FQHCs Fall 2023



RNs - HRSA’s 2022 National Sample Survey of RNs



RNs - HRSA’s 2022 National Sample Survey of RNs



Medical Laboratory Scientists in US - 2023 UW CHWS Survey

Preliminary findings (2024):  Center for Health Workforce Studies, University of Washington, 



WA Health Workforce Sentinel Network - Fall 2023

Additional questions about your organization's workforce needs.

Q14 To what extent have the following affected your ability to recruit and retain staff in the past year? 
 Never/Rarely Occasionally Frequently/Always 
Childcare availability    
Housing availability    
Transportation options    
Violence or aggression in the 
workplace    

 
 

Q14a What strategies has your organization used to address these challenges? 
 
 
 

Community Issues Affecting Staffing



Across All Facility Types
To what extent have the following affected your ability to recruit and retain staff in the past year?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Childcare

Housing

Transportation

Violence

Never/Rarely Occasionally Frequently/Always

WA Health Workforce Sentinel Network  wa.sentinelnetwork.org



Childcare – Reported Effect on Ability to Recruit and Retain Staff

To what extent has childcare availability affected your ability to recruit and retain staff in the past year?

WA Health Workforce Sentinel Network  wa.sentinelnetwork.org



Childcare – Employers’ Strategies

“We offer a contribution to a dependent care flexible spending 
account for those who have dependents who utilize childcare facilities. 
We are also looking at different options we can help support to 
increase childcare workforce and/or facilities within our service area.” 
[Community health center/FQHC]

“We have partnered with a provider to have childcare on campus.” 
[Small Hospital] 

“…flexible schedules.” [Community health center/FQHC] 

WA Health Workforce Sentinel Network  wa.sentinelnetwork.org



Housing – Reported Effect on Ability to Recruit and Retain Staff

To what extent has housing availability affected your ability to recruit and retain staff in the past year?

WA Health Workforce Sentinel Network  wa.sentinelnetwork.org



Housing – Employers’ Strategies

“We offer to assist in finding housing and sometimes will transport 
the person to/from work until better arrangements can be made.” 
[SNF]

“The hospital has purchased an apartment complex as well as a few 
other rentals to help with housing.” [Small Hospital] 

“Unfortunately, we have no influence over the availability of 
affordable housing… new construction focuses on AirBNB's and very 
high end vacation homes.”[School]

WA Health Workforce Sentinel Network  wa.sentinelnetwork.org



Transportation – Reported Effect on Ability to Recruit and Retain Staff

To what extent has transportation availability affected your ability to recruit and retain staff in the past year?

WA Health Workforce Sentinel Network  wa.sentinelnetwork.org



Transportation – Employers’ Strategies

“We have staff who come from outlying communities, so I have often 
paid mileage for them... Sadly many of these staff drive an hour to get 
here, passing by hospitals or other nursing homes, and …eventually 
[they] give up and take a job closer to home..” [Nursing home] 

“We have provided passes for free public transit and provided significant 
pay increases to offset the costs of housing and childcare.”[Large 
hospital]

“We offer [transportation passes] as a benefit… Transportation services 
for the out-lying areas is very limited or non-existent.” [Assisted living 
facility] 

WA Health Workforce Sentinel Network  wa.sentinelnetwork.org



Workplace Violence – Employers’ Strategies

“[We offer] workplace violence classes (online and in person). Trying to 
strengthen the ability to respond earlier to patients who are aggressive - 
behavior agreement- and stick to it, enforce the outcomes listed if 
patient does not follow agreement.” [Large hospital] 

“We have provided training, created systems, hired more staff, gone 
through the [assessment and intervention] process, tried to leverage 
partnerships with local behavioral health agencies, and more.” [School]

Ongoing staff training in de-escalation, trauma, harm reduction. 
[Community health center]

WA Health Workforce Sentinel Network  wa.sentinelnetwork.org



Solving 
workforce 
demand 
challenges

“It Takes a Village”
    Address and Involve the Entire
    Healthcare Team

- Physicians, NPs, PAs, administrators, 
supervisors, MAs, LPNs, RNs, 
pharmacists, social workers, front 
desk, coders, lab, ….

Engage Community Partners
 - Employers, government,
     schools, other care providers, 
     social service organizations... 



Nurse Staffing Think Tank: Priority Topics and Recommendations
• Promote a healthy work environment

• Elevate clinician psychological and physical safety to equal importance with patient safety.
• Diversity, Equity and Inclusion

• Implement [protocols for] deliberate integration of DEI ideals into leadership practices, daily operations, 
strategic planning, decision-making, resource allocation and priorities. 

• Work Schedule Flexibility
• Build a flexible workforce with flexible scheduling, flexible shifts, and flexible roles.

• Stress Injury Continuum 
• Address burnout, moral distress, and compassion fatigue as barriers to nurse retention.

• Innovative Care Delivery Models
• Total Compensation

• Develop an organization-wide formalized and customizable total compensation program…that is stratified 
based on market intelligence, generational needs and an innovative and transparent pay philosophy that is 
inclusive of benefits such as paid time off for self-care and wellness and wealth planning for all generations. 

Partners for Nurse Staffing Think Tank. (2022). Nurse Staffing Think Tank: Priority Topics and Recommendations.
https://www.nursingworld.org/practice-policy/nurse-staffing/nurse-staffing-task-force/



Addressing Healthcare Workforce Stress
CDC Quality of Worklife Survey: Health Workers Face a Mental Health Crisis:  Workers Report 
Harassment, Burnout, and Poor Mental Health; Supportive Workplaces Can Help

Nigam JA, Barker RM, Cunningham TR, Swanson NG, Chosewood LC. Vital Signs: Health Worker–
Perceived Working Conditions and Symptoms of Poor Mental Health — Quality of Worklife
Survey, United States, 2018–2022. MMWR Morb Mortal Wkly Rep 2023;72:1197–1205. 
DOI: http://dx.doi.org/10.15585/mmwr.mm7244e1

http://dx.doi.org/10.15585/mmwr.mm7244e1


NEW Health Model: NE Washington State
It is the mission of NEW 
Health to promote health and 
wellness within our 
communities by providing 
integrated, open-access 
healthcare for all. NEW 
Health provides medical, 
dental, pharmacy, and 
behavioral health services for 
16,000 patients annually. Our 
service area is very rural, 
averaging 10.7 people per 
square mile. NEW Health 
locally employs over 180 staff 
in clinical, management, IT, 
Finance, Billing, Marketing, 
Maintenance, Human 
Resources, and other 
positions. https://wtb.wa.gov/wp-content/uploads/2023/11/Health-Workforce-Council_NEW-Health-

University-2023.11.pdf



Addressing Workforce
 Demand Challenges: 

 Engage the Village to Support 
a Strong and Resilient 

Workforce
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